WORKINGTON
ACADEMY

Workington Academy Pupil Premium Strategy Statement 2018-2019

1. Summary information

Academic Year 2018-19 Total PP budget £ 247,710 Date of most recent PP Review September
2018

Total number of pupils 841 Number of pupils eligible for PP 285 (34%) Date for next review of the strategy September
2019

2. Current achievement

Pupils eligible for PP
(WA/National tbc)

Pupils not eligible for PP (NPP)
(WA/National tbc)

% achieving a standard pass in English (4+) 66% 80%
% achieving a strong pass in English (5+) 44% 59%
% achieving a standard pass in Maths (4+) 56% 68%
% achieving a strong pass in Maths (5+) 34% 39%
% achieving a standard pass in both English & Maths (4+) 46% 65%
% achieving a strong pass in both English & Maths (5+) 24% 34%
Progress 8 -0.95 -0.35
Attainment 8 36.1 42.8




3. Barriers to future achievement for pupils eligible for PP

In-school barriers (issues to be addressed in school, such as poor literacy skills)

A Low aspirations and lack of engagement with learning
B. Achievement of higher ability PP students, particularly boys
C. Weaker literacy and numeracy skills particularly for students who are eligible for PP funding

External barriers (issues which also require action outside school, such as low attendance rates)

D. Low attendance rates of particular cohorts of PP students

E. Lack of parental engagement in key events in relation to attendance and raising aspirations

4, Desired outcomes (desired outcomes and how they will be measured)

Success criteria

A Positive experiences have an impact on PP students’ attitudes to learning and thirst for
knowledge. Students engage in learning in and outside the classroom

Students respond positively to all classroom opportunities
provided and participation/uptake in events improves for PP
students in all year groups.

B. All curriculum areas plan and provide appropriate interventions for their most vulnerable
cohorts and ensure PP students make progress in line with their peers focusing on:

e Appropriate level of challenge

e Targeted questioning

e High quality and varied forms of marking & feedback

Drop-ins, observations, work sampling & student voice evidence
at least good provision for all and in particular for PP students
PP students are appropriately challenged in all lessons and data
shows the gap between PP and non-PP students has reduced.

C. Reading & written literacy levels and numeracy skills improve for all of the identified cohorts A reduction in the attainment & progress gap between PP and
in school non-PP students in year 7 - 11 enabling the PP cohort to make
progress in line with their non PP peers
D. Reduce PA and increase attendance for Pupil Premium students Reduction in PA gap between PP and non PP peers and national
non PP peers
E. Rewards scheme is re-launched across the school to encourage positive behaviour Data captures reflect improved RfL grades years 7-11 for PP

Links with PP families is improved

students
Increased % of PP families attend school events




5. Planned expenditure

Academic year

2018-19

i. Quality of teaching for all

Desired outcome

Chosen action / approach

What is the evidence and
rationale for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you
review
implementation?

Quiality first teaching provision | Implement an innovation subsidy to EEF: Feedback - High impact for All innovation bids are shared at JDA Termly Data
for all. All curriculum areas enable all departments to develop low cost, based on moderate SLT prior to being released, to collection for Key
plan angl provide.appropriatg teaching and .Iearning pedagogy to focus | evidence. (+8) consider, value for money and stage3 &4
in class interventions for their | on the following key strategies Reading Comprehension strategies | . _
most vulnerable cohorts and e Appropriate level of challenge — moderate impact for low cost intended impact. GCSE results
ensure PP students make e questioning (+5) Post intervention —impact and analysis
progress in line with their « marking & feedback evaluation forms are completed.
peers
All teaching and support staff | CPD — Programme focuses on A whole-school approach Lesson observations JDA/ROH | Whole staff CPD
are equipped with the skills establishing and embedding pedagogy promoting learning which sets Learning walks/ Drop-ins RS Team | evaluation and
and information needed to ladders: high aspirations for all pupils. Student shadowing follow up
improve outcomes for PP e Effective marking & feedback “Supporting the attainment of Work sampling
students e Challenge disadvantaged pupils Briefing for | Student voice Middle Leaders
e Questioning school leaders” November 2015 | Raising Standards meetings at meetings

SLT/CL meetings — specific actions for PP | Caroline Sharp, Shona Macleod KS4

students are recorded and tracked for and Daniele Bernardinelli, NFER SLT/link meetings

impact & effectiveness
All Year 11 students are SLT progress evenings — focus on learning | EEF: Collaborative learning: Parents’ information evenings ROH Review progress of

equipped with the relevant
support, resources and skills
to support and maximise the
revision process

and revision throughout Year 11

All students are provided with relevant
revision resources

Academic mentoring is introduced for all
Year 11

Intervention programme is launched
after October half term in preparation for
trial examinations.

Moderate impact for very low

cost, based on extensive evidence.

(+5)

Home learning Moderate impact
for very low or no cost, based on
moderate evidence. (+5)

focusing on revision skills for
Year 11.

Mentoring process monitored
and evaluated by the Raising
Standards Team

Revision skills for PP students
built in to mentoring process

PP against
progress of non PP
following trial
examinations Dec
2018, March 2019
and final GCSE
outcomes



https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/reading-comprehension-strategies/

ii. Targeted support

Desired outcome Chosen action / What is the evidence and rationale for | How will you ensure it is Staff lead When will you
approach this choice? implemented well? review
implementation?

To ensure a positive Year 6 transition summer | ‘Summer schools boost the self-esteem, | Early identification of students via ROH

transition between Year 6 | school aspirations and work ethic of more Year 6 transition information and

and Year 7 and ensure vulnerable children, many of whom are primary data. Positive attendance at

that the most vulnerable on Free School Meals.” TES. David summer school

students in the cohort Linsell.

receive additional

support. Gap narrows Transition curriculum is Not all students learn at the same rate, The transition group provides more ROH/NTW/MBE | Termly data

between PP and non PP introduced for carefully some students need extra support to targeted individual support where capture,

students in Year 7 selected cohort ensure consolidation of the building students can be taught in a smaller student voice
blocks of numeracy and literacy. class. evaluation
Therefore having an extra groups in Parent evaluation.
Maths and English (where possible)
means we can offer a slightly different
curriculum for our learners

Year 7 PP students in the | Booster sessions in EEF: Overall, the pattern is that small Progress recorded during intervention ROH Termly, following

catch-up cohort receive English and Maths — group tuition is effective (+4) sessions in Ma/Eng books so class SHI/EHE data captures and

additional support. breakfast and/or after teacher can see impact. assessments.

Gap narrows between PP | school small group

and non PP students in intervention

Year 7

PP students in Years 7 -9 | ‘Accelerated Reader’ EEF: A specific focus on Reading All Year 7 - 9 complete AR tests in HCA/HTA

with a reading age below
their chronological age
and/or below functional
literacy will make at least
+6 months progress

programme — encourages
reading for pleasure and
independent reading

Share regularly updated
reading ages of all KS3
students and targeted KS4
PP students

Comprehension Strategies (+5).

EEF: Improving literacy improves student
outcomes overall - increases GCSE
attainment and thereby life choices.

Improving literacy improves student
outcomes overall thereby reducing the
attainment and progress variation
between PP and non PP.

English lessons. Experienced librarian

manages system and data.

Students read age and ability

appropriate material.
Targeted interventions are

implemented via English dept. &
librarian through a 3 tier model

Reading age updates (x 3) are
available on SIMS to raise staff

awareness

STAR testing. Review
progress and impact
of interventions



https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/mastery-learning/

Reduction of P8 gap Establish regular ‘Raising | “provided well-targeted support to All PP students in Year 11 have regular | ROH & Yr 11 Following each data
between PP and non Standards’ meetings to improve attendance, behaviour or links mentoring sessions. AFl are identified | team capture
PPinYear 11 monitor progress of all with farmhes whgre these were barriers and adc.ires.,sgd regularly and progress Student evaluation of
Year 11 students. to a pupil’s learning” for the individual is tracked and .
Individuals are assigned to shared with all staff. Impact
key staff and
progress/barriers to
progress are reviewed
frequently. Links with
families are established.
Continue to improve the | CPD focuses on challenge | “Successful schools adopt a whole school | Drop ins and work sampling reflect a ROH/JDA Review monthly &
impact of leadership and | for all and strategies to approach to their use of the pupil firm focus from all staff on the follow up each data
teaching, learning & engage more-able premium that delivers on the full teaching & learning of more-able capture.
assessment on outcomes | students. potential of every pupil, including students
for higher ability students, nurturing their more-able pupils to
including HAPP students excel” Data captures show impact of
in all year groups so that (DfE Supporting the attainment of teaching on HAPPS and progress
they are in line with their disadvantaged pupils — Nov 2015) improves in targeted subjects
peers nationally
iii. Other approaches
Desired outcome Chosen action / What is the evidence and rationale for | How will you ensure it is Staff lead | When will you
approach this choice? implemented well? review
implementation?
Reduction in the SPOs make daily phone EEF ‘the choices that schools make in SPOs/DOLs track students, identify HSM Weekly update

attendance gap
between PP and Non
PP students at Key
Stage 4

calls to all absentees.
Home visits to PA students
with follow up referrals
Further develop strategies
to promote good
attendance of PP students;
student mentoring;
attendance incentives.
Initiate Attendance Action
Plans for all students as
they approach PA (90%)

allocating the money will be vital so that
the funding can help raise pupils’
attainment and aspirations.’

At secondary level PP pupils are three
times more likely than their peers to be
classed as 'persistently absent' —i.e., to
miss more than one in five school days
across the year.

patterns and report to AHTLP,
Attendance and Welfare Officer, and
SLT year group links

Mentor meetings are recorded
centrally and attendance issues are
followed up in Raising Standards
meetings and via SLT

Weekly SLT update
Cohort redefined




Reduction in the Form Tutor intervention to Form tutors build positive relationships DOLs Weekly FT meeting
attendance gap between include Years 7,8 & 9 and with families & attendance improves Termly cohort analysis
PP and Non PP students at | to continue in the support for students Focus cohort
Key Stage 3 and monitoring of PP redefined

between 87% - 95% Motivational incentives — rewards for

100% attendance

To enable PP students to | All PP students to be given | National College Research cites effective Funding for specific PP trips and visits. KS4 Termly audit of pupil
fully access extra- the opportunity to embedded reward policies as being a PP uptake improves DOL/SPOs | participation in extra-
curricular activities which | participate in extra - contributory factor to improving CLs curricular/enrichment
promote academic curricular activities attainment and engagement. activities
success and raise ‘... schools boost the self-esteem,
aspirations. PP students to be aspirations and work ethic of more

encouraged to participate | vulnerable children, many of whom are on

in extra-curricular activities| Free School Meals.” TES. David Linsell.

2012

Relevant and varied All PP pupils to be given PP uptake in CIAG opportunities are MBE Termly tacking
careers support and thorough, aspirational EEF: Aspiration interventions tracked by Dols and SLT DOLS

guidance is provided
through internal and
external sources

guidance & advice for sixth
form, college &
apprenticeship market and
opportunities to
participate in a variety of
‘work ready’ & post 16
choices activities and visits

Destination measures




